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Fire Commissioners’ Meeting

AGENDA
5:00 P.M. Call to Order

Lee Coumbs, Chair
Buddy Lowrey, Vice-Chair

1. Pledge of Allegiance
2. Approval of Agenda (additions/deletions)
3. Public Input or Comment

4. Consent Agenda:

a. Meeting Minutes (Nov. 21, 2023)
b. Voucher Approval (Dec. 23-01, 23-02)
c. Payroll

5. Unfinished Business
a. Levy Discussion DISCUSSION
b. Admin. VEBA DISCUSSION

6. New Business

c. 2024 Amin. Salary Scales ACTION
d. Board Chair/Vice Chair 2024 Election ACTION
e. Oath of Office — Rossow, Mack, Lowrey ACTION

Good of the Order

Honoring Years of Service for Retiring Commissioner Lee
Coumbs and Chief Michael Kytta

Adjournment

Upcoming Meetings and Events
January 10, 2024 Governance Board Meeting
January 24, 2024 Governance Board Meeting




